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IFC - World Bank Group

Role:

Clients:

Products:

IBRD

International Bank

for Reconstruction
and Development

Est. 1945

To promote institutional,
legal and regulatory
reform

Governments of member
countries with per capita
income between $1,025
and $6,055.

- Technical assistance
- Loans
- Policy Advice

_ Shared Mission:
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IDA

International
Development
Association

Est. 1960

To promote institutional,
legal and regulatory
reform

Governments of poorest
countries with per capita
income of less than
$1,025

- Technical assistance
- Interest Free Loans
- Policy Advice

IFC

International Finance
Corporation

Est. 1956

To promote private
sector development

Private companies in
181 member countries

- Equity/Quasi-Equity
- Long-term Loans
- Risk Management
- Advisory Services

To Promote Economic Development and Reduce Poverty

MIGA

Multilateral

Investment and
Guarantee Agency

Est. 1988

To reduce political
investment risk

Foreign investors in
member countries

- Political Risk Insurance
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IFC - Internal Structure

Advisory Services (AS) Investment Services (I5)
Access to Finance Finance Market
(A2F) (FM)
Investment Climate Infrastructure and Natural
(1C) Resources (C3N)
Sustainable Business Advisory Manufacturing, Agribusiness
(SBA) and Services (MAS)
Public-Private Partnership
(C3P)
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Financial Products - From Equity to Debt

Corporate and JV

Typically 5-15% shareholding (not to exceed 20% of total equity)
Long-term investor, typically 6-8 year holding period

Not just financial investor, adding to shareholder value

Usually no seat on board

Infraventures (early equity investments)

. Subordinated loans
Mezzanine / Income participating loans
Quasi Equity Convertibles

Other hybrid instruments

Senior Debt (corporate finance, project finance)
Fixed/floating rates, USS, Euro and local currencies available
Commercial rates, repayment tailored to project/company needs
Senior Debt Long maturities: 8-20 years, appropriate grace periods
& Equivalents Range of security packages suited to project/country
Mobilization of funds from other lenders and investors, through
cofinancings, syndications, underwritings and guarantees
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Balkan Renewable Energy Program

Vienna‘ 'SLOVAKIA
Bratislava

AUSTRIA # Budapest

HUNGARY
SLOVENIA

Ljubljana W zagreb
CROATIA

Adriatic
Sea

ITALY

Tyrrhenian lonian
Sea Sea

UKRAINE

MOLDOVA

Chisinau

ROMANIA

B
' ucharest

BULGARIA
Sofia

’pje

GREECE

TURKEY

Aegaean
Sea

- Countries with full-fladged project
Countrie: P

oReP Countries
" [oosnia and Rersegovina®

"~ leoom

MDA  Moldova** (limited scope)

( BIH - IDA-Blend; KOS, MDA - IDA )
* Started FY10; ** Started FY12; *** Started FY13

C1 Regulatory framework improvements

Activities

C2 Support to renewable energy sponsors (Market and company level)

C3 Support to financial institutions (Market and bank level)
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C1. Investment Climate - Approach

Investment Climate

Targets

« Align national regulation with EU; Fulfill obligations in accordance to EC Treaty of SEE;
» Design appropriate incentive mechanisms;

* Increase transparency of concessions granting procedure (credibility);

* Design investment promotion tools and mechanisms for SHPPs;

* Increase “bankability” of projects and decrease collateral requirements;

* Make predictable cash flow analysis and conditions for project financing.
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e
C1. Investment Climate - Results

« Signed agreements with all 6 countries
* Including ongoing work in KOS, MAC, MNE more than 50 LD delivered
« Capacity building of public institutions

Legal Document

SRB Decree on Feed-in Tariffs
Decree on Privileged Status Jan, 2013
Decree on End-User Fee Calculation

Preliminary PPA

PPA for producers above 5MW Jun, 2013

PPA for producers bellow 5SMW
ALB Law on Renewable Energy May, 2013
BIH Law on Renewable Energy and Efficient Cogeneration May, 2013
(RS) Law on Concessions Jun, 2013
BIH (FBIH) Law on Renewable Energy and Efficient Cogeneration Sep, 2013
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C2. Support to Private Sector - Approach

Market Level Company Level

Interventions Interventions
 B2B workshops, » Designs cross-check,
e Support to Associations, e Business plan preparation,
 Knowledge sharing  E&S assessment
* Promotion of new technologies  CDM projects registration
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C2. Support to Private Sector - Results

Legal Document

ALB B2B - Linking international and local SHPP companies Market
Registration of Programmatic CDM for SHPPs Company
BIH Support in SHPP tender preparation Market
Revision of feasibility studies of SHPP system Company
MAC Pre-feasibility study preparation for biomass plant Company
SRB Analysis of biogas plants costs and incomes in Serbia Market
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C3. Support to Banks - Approach

Market Level Bank Level
Interventions Interventions
 Training material development * In-depth Training for SHPPs and PF
* Integration of Regulatory/ Budgeting/ « Support in First SHPP Assessment
Engineering and Risk in the Finance

e Portfolio Analysis and
Recommendation ( in the second
o Country Level Workshops year)

Manual
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C3. Support to Banks - Results

Training material development Legal Document

ALB Country level workshop Market
Support Credins Bank Bank
Support Intesa Bank Bank

BIH Country level workshop Market

iy s ot ey Sy

e Technical Manual (all relevant KOS Country level workshop Market

aspects of SHPP project MAC Country level workshop Market
assessment
A. Engineering Manual MNE Country level workshop Market
B. Legal Manual SRB  Country level workshop Market

C. Budgeting Manual
D. Risk Manual

* Finance Manual ( consolidate the 5
areas of expertise) AN
« SHPP Cash Flow Tool (Finance

<%
Py
£

Modeling)

Z International .
Vi) Finance Corporation
A World Bank Group




Approach in transforming the market

Legal Docs Drafting
C1 - Regulatory Level

Business to Business
C2 - Market Level

AS

Equity Investment Dedicated RE Loan
IFC IS C3N IFC IS FM I S

Example: Example:
ENSO HYDRO CREDINS BANK

Programmatic CDM
C2 - Company Level
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Nebojsa Arsenijevic
Program Manager
Belgrade Office
NArsenijevic®@ifc.org
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Dzenan Malovic Dimitar Dimitrovski
Technical Specialist Policy/Legal Specialist

Sarajevo Office (BIH) Skopje Office (MAC)
DMalovic@ifc.org DDimitrovski@ifc.org

Bajame Sefa
Finance/Bank Specialist
Tirana Office (ALB)
BSefa®@ifc.org

Shpresa Kastrati
Technical Specialist
Prishtina Office (KOS)
SKastrati@ifc.org

Denis Mesihovic
Finance Specialist
Sarajevo Office (MNE)
DMesihovic®@ifc.org

Bojana Ristic
Outreach Specialist
Belgrade Office (SRB)

BRistic@ifc.org
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