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MAIN ACTIVITIES
Six main fields of work:
Energy analysis and scenario modelling in
the Mediterranean context
EU research projects
Position papers and policy briefs
Secretariat support to OME’s Technical
Committees
Communication and dissemination
Training and networking

MEP SERIES

MEP 2008

MEP EGYPT

MEP 2011

Upcoming
MEP TURKEY

OME involvement
in BETTER:
WP 8 description

WP8: background and rationale
One of the main goals of the BETTER project is to
establish a stakeholder network in order to foster RES
cooperation and knowledge transfer
The engagement of practitioners is key to make sure
that the project outcomes will be of immediate use to EU
and other stakeholders, and lead to concrete action
To reach this goal, a focused WP has been designed,
which intends to promote a dialogue with a diversified
set of stakeholders, in order to deliver action-oriented
results
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WP structure and methodology
Three main components:
Stakeholder Engagement: to establish a two-way dialogue
between the project consortium and the affected stakeholders
and to make sure that their needs and expectations are
correctly reflected in the project deliverables
Stakeholder engagement plan, which includes their engagement
modes

Creating synergies with other initiatives: dialogue and
exchange with relevant projects and initiatives to avoid
duplications and advance concrete action
Attend other consortia’s meetings and events, organise joint
events

Stakeholder consultation: to present and discuss project
assumptions and project findings with different stakeholder
category groups
A series of bilateral meetings in the EU and third countries + 2
regional workshops in EU and 3 outside the EU; 1 side-event
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Main stakeholders target groups and
expected impact of their involvement
Stakeholder
category

Expected benefits

Expected contribution

LoS

Public authorities

How to reach 20% targets in a
cost-effective way

Identification of barriers and
critical factors

IDAE, German Min.,
Min. of Bosnia and
Herzegovina

Utilities

Information on market niches
and barriers to be overcome

Disc. of market and non-market
barriers and the role of policy

Iberdrola; Verbund,
Enerjisa

Grid operators and
TSOs

Information for planning
future grid development/help
market design

Power system and grid inventory
and prospects

REE; EPDK;
MEDREG

Multilateral
initiatives

Identification of fields for
cooperation and development

Report on their achievements
and discuss the main barriers
encountered

Desertec; Medgrid;
Medrec

Energy regulators

Harmonisation of the
regulatory framework to
facilitate market developm.

Policy measures and
implementation guidelines to
exploit cooperation mech.

EPDK

Private investors
and project
developers

Targeted Action Plans
Action-oriented results
Increased investments

Discuss business cases
Predicatability of the regulatory
framework

SHE; EEA; HEP;
RPGlobal

Industry
associations

Information on technology
supply and value chain in the
case-study regions

Providing knowledge on
technologies, learning curves,
country-specific data

Estela;
Protermosolar

International
organisations

Project results can be used to
develop further scenarios

Discuss the assumptions,
methodology; bring their view

IRENA
UfM Secretariat

Civil society and
NGOs

Action Plans axed on env. and
socio-economic aspects

Country or sector-specific
enviromental, socio-econ. data

RGI; Desertec Un.;
EuroSolar TK
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Schedule of activities
WP8 will run throughout the project duration, with
a bi-directional flow of information and exchange
with all other WPs
All partners will be involved
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Links to the other WPs
Task 7.1: Role of cooperation mechanisms- identification
of major barriers and critical success factors
Task 7.2: Detailed actions plans
Task 7.3: Action oriented guide

WP7

WP9

Task 9.2: Website to share knowledge
and experience

Task 1.6 Advisory board

WP1

Task 6.1 – 6.5: Integrative assessment of RES
cooperation with third countries

WP6

Task 1.3 Coordination with other
relevant projects and initiatives

Stakeholder
involvement
WP8
Task 2.1: Review of MS progress towards RES
targgets, use of cooperation mechanisms and
existing E-third countries

WP5

WP2
WP4

WP3

Task x.1: Inventory of RES-E in targeted regions
Task x.2 Prospects for renewable energy expansion for targeted regions –
Bottom-up assessment
Task x.3 role and Design of the Cooperation mechanisms

Task 2.3: Design of the cooperation mechanisms as well as
oteher finance mechanisms that can contribute to the
deployment of RES in 3rd countries.
Task 2.4: Identification of parameters which are crucial to
fully exploit the potential of the 3rd countries coop.
mechanism.

Task x.4: SWOT analysis
Task x.5: Case study summarizing results
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Activities conducted so far
CIEMAT presented the project and the stakeholder
consultation component at the international workshop
on « Implementing Article 9 of the directive
2009/28/EC » held in Barcelona on 22 March 2012
OME presented the project to its members during the
Renewable Energy Committee meeting held in
Casablanca on 26 April 2012
CIEMAT presented the project at the Summer
Workshop of ESTELA, Brussels 25 June 2012
Still looking for additional stakeholders to enlarge the
consultation platform (The French CdC Climat declared
its interest to join the stakeholders network)
11

Main challenges
Large and diversified group of stakeholders => need to
meet different (opposite?) expectations
Huge effort required to solicitate the « right » stakeholders
at the right time
A Stakeholder Engagement Plan is going to be prepared
Economic crisis in the EU combined with a policy
framework in evolution in many North African countries =>
there is a risk that investors might feel demotivated
A risk and contingency plan has been prepared and will
be regularly updated
Need to avoid duplication/redundancies compared to other
EU projects/ongoing initiatives
A specific task within WP8 will deal with creating
12
synergies with other initiatives

Contact: Pedro Moraleda
pedro.moraleda@ome.org

